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This report provides an update on the progress of our strategic plan, which focuses on two
key areas: Staff Development and Information Technology. These areas are critical to
ensuring the organization’s growth and continued success in delivering high-quality
services to both clients and staff.

The Staff Development Committee has been working to enhance employee engagement,
retention, and professional growth, with initiatives such as the development of a staff
survey, updates to the annual managers meeting, and strategies to address staff retention
and training. These efforts are aimed at creating a more motivated and well-equipped
workforce, which in turn will strengthen the organization's ability to fulfill its mission.

The Information Technology Committee, focused on improving the tools and systems that
support our service delivery, has been making strides in enhancing cybersecurity, updating
our technology infrastructure, and ensuring that staff are equipped with secure, efficient
tools to do their work. Key initiatives include the establishment of a comprehensive
inventory of agency technology, the rollout of new HR software, and the creation of an
updated technology plan that addresses both operational needs and compliance
requirements.

Together, the work of these two committees supports our broader strategic goals of
fostering a more capable, secure, and resilient organization. This report summarizes the
progress made so far, along with next steps for each committee to ensure continued
advancement.

Staff Development Strategies

1. Staff Survey: The committee discussed the need to modify and prepare the staff survey
for distribution. The survey is finalized and we are exploring methods to distribute it. This
survey will allow us to gather meaningful feedback from staff regarding various aspects of
their experience at the organization. There is a suggestion to use Survey Monkey as the
platform for data collection; staff are exploring the costs.

2. Annual Managers’ Meeting: A new format for the annual staff managers’ meeting was
proposed, with a focus on integrating motivational speakers and workshops to foster



engagement and professional growth. Committee members have been tasked with
exploring potential speakers for the event.

3. Staff Convocation: The Staff Convocation is tentatively scheduled for October 2027,
with planning to begin in March 2025. A survey of staff will be conducted to gather input on
the agenda for the event. The planning timeline is intended to ensure the event is impactful
and well-aligned with staff interests and organizational goals.

4. Increase Staff Retention: A list of recommendations to improve staff retention has been
compiled for review by the Chief Executive Officer and HR Director. The
recommendations are intended to address key areas forimprovement in staff engagement
and retention strategies. Committee members will meet with the CEO and HR Director to
discuss which recommendations are feasible and how they can be implemented.

5. Recruiting Incentives: The committee has also begun researching what similar
agencies have done to create innovative recruiting incentives. This research will help
identify strategies to attract high-quality candidates and address staffing needs. A report
on the research findings will be prepared, with recommendations for potential new
incentives.

6. Semi-Annual Salary Analyses: The review of salary structures and compensation was
deferred at this time. The committee recognizes the importance of conducting regular
salary analyses to ensure the organization remains competitive and equitable in its
compensation practices. Next steps need to be explored, such as establishing a timeline.

7. Addressing Staff Training Needs: A list of required training for staff needs to be
established, with a focus on ensuring that all training opportunities are accessible. Key
training initiatives include professional development opportunities such as Diversity /
Cultural Competency and the Columbia Suicide Severity Scale Training. The committee
emphasized the importance of ongoing professional development across all staff roles. The
committee will meet with HR to discuss the most effective way to integrate and promote
these training opportunities.

Information Technology Strategies

1. Continuity of Operations Plan (COOP): The committee focused on ensuring the COOP
is up to date and distributed annually by September each year. Committee members will
work with John Blomquist to discuss revisions to the current COOP, ensuring it aligns with
any new agency requirements. Once updated, the COOP will be distributed agency-wide,



and an explanation will be provided to Division Directors for clarity. The team plans to meet
with John Blomquist to finalize revisions and confirm dissemination to staff.

2. Comprehensive Inventory of Agency Technology: Our IT consultant QuickCopper (QC)
is finalizing the comprehensive inventory of all agency technology, including hardware,
software, and remote equipment available for crisis scenarios. Division-specific software
also needs to be inventoried, so a survey has been developed for distribution to Directors
to ensure all software in use is accounted for. The inventory is an ongoing process.

3. Cybersecurity Enhancements: A critical initiative for the committee is ensuring the
agency's cybersecurity measures are robust and compliant with privacy standards. Key
milestones have been achieved, including the implementation of encrypted email for
secure communications and the development of an annual cybersecurity training
program for all staff. The committee is working on rolling out a policy regarding the use of
encrypted emails and PHI/PII notifications. Additionally, policies regarding smartphone
and tablet cybersecurity are being finalized, with follow-ups scheduled with John
Blomquist and John Westervelt for further implementation.

4. Telehealth Policies and Procedures: The committee has made substantial progress in
updating the agency's telehealth policies and procedures, especially in light of remote
work needs. A review of the remote work policy and its integration with telehealth services
is ongoing. Next steps include a review of the telehealth policy will be reviewed by QC and
John Blomquist, with revisions to be implemented shortly thereafter.

5. Agency-wide Technology Plan: The committee has been working on an updated
technology plan that covers essential areas such as system upgrades, remote work
protocols, and telehealth services. A focus is also placed on ensuring that the plan
supports HIPAA compliance and provides clear communication on IT updates and
rollouts. A "lunch-and-learn" training session on OneDrive/Microsoft 365 will be
developed to ensure staff are well-equipped to utilize the new systems.

6. HR/Trinet (Zenefits) Software Implementation: The implementation of the new HR
software (Trinet) is largely complete, with department dictionaries, staff demographic
data entry, and onboarding processes already set up. A significant portion of staff training
has been completed, but follow-up is needed to ensure full utilization of the system across
devices (smartphones, laptops, etc.). The committee will follow up with John Blomquist
regarding integrating staff training into Trinet.

7. Wi-Fi Improvements Across the Agency: The committee identified Wi-Fi issues at
several sites, including 2201 Bergenline and 108 Alden, and is assessing the feasibility of
upgrades. The committee recognizes the importance of reliable Wi-Fi for daily operations,



especially during crises and for telehealth services. A formal assessment of Wi-Fi needs
will continue, with the committee looking to determine costs and implement upgrades
where necessary.

8. Cloud-based Software for Electronic Records: The transition from paper records to
electronic records through cloud-based software is a longer-term goal. The committee is
still in the early stages of assessing current software programs, identifying needs, and
determining potential costs.

Conclusion

The committees are making steady progress on implementing the Strategic Plan, with
several initiatives moving forward according to the set timeline. Ongoing collaboration with
key leadership is essential for ensuring that all recommendations are feasible and
effectively executed. Regular updates will be provided to the board, with a focus on
achieving measurable results in both Staff Development and Information Technology.



