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Catholic Charities of the Archdiocese of Newark (CCAN) completed its 2023-2025 Strategic
Plan with a focused emphasis on two key priority areas: Staff Development and Information
Technology. Serving more than 55,000 individuals annually across over 80 programs and
supported by a workforce of more than 700 employees, these areas were identified as
essential to strengthening the organization’s internal capacity and supporting high-quality
service delivery.

Implementation of the plan was guided by two dedicated subcommittees — Staff Development
and Technology, which met regularly to advance initiatives, monitor progress, and provide
recommendations to leadership.

Summary of Accomplishments

The Staff Development Subcommittee focused on strengthening employee engagement,
professional development, and organizational culture. Key accomplishments include:

o Development and implementation of staff feedback mechanisms, including annual staff
survey, to better understand employee experience and inform organizational improvements

o Successful execution of the Annual Managers Meeting, with recommendations to improve
structure, engagement, and ongoing effectiveness

« Planning for a Staff Convocation, including the development of a coordinated approach to
agenda-setting and staff input

o Expansion of staff training opportunities, including clinical, compliance, and cultural
competency training

o Completion of a salary analysis to assess competitiveness and inform leadership planning

The committee also explored strategies related to staff recruitment, and retention. While
several ideas were identified, including recognition initiatives and enhanced engagement
strategies, these efforts remain in early stages and will require further development, including
evaluation of feasibility, cost, and implementation approach.

The committee identified several critical areas requiring continued focus, including:

« Continued advancement of recruitment and retention initiatives, including evaluation of
incentives and workforce supports

e Expansion and standardization of staff training and professional development across
programs

o Strengthening processes to ensure staff feedback is consistently translated into
actionable improvements

e Developing a clear structure to ensure Annual Managers’ Meetings and Staff
Convocations are planned and held consistently



The Information Technology Subcommittee focused on strengthening infrastructure, security,

and system-wide efficiency. Key accomplishments include:

Completion of an inventory of agency technology systems and software

Implementation of cybersecurity enhancements, including encrypted communications and
required staff training on HIPAA and data protection

Development and updating of policies and procedures, particularly in areas such as
telehealth and remote work

Implementation of new HR software to improve workforce management and administrative
efficiency

Ongoing improvements to agency-wide Wi-Fi and infrastructure to support service delivery
and operational needs

The committee identified several critical areas requiring continued focus, including:

Completion and implementation of a comprehensive agency-wide technology plan
Ongoing review and updating of IT policies, cybersecurity practices, and compliance
procedures

Annual review and dissemination of the Continuity of Operations Plan (COOP)
Continued strengthening of communication and coordination between IT support and
staff

Implementation Progress and Lessons Learned

Overall, the organization made meaningful progress in both priority areas, particularly in
establishing systems, processes, and foundational improvements that will support future
growth.

Several key lessons emerged from the implementation process:

Structured oversight is critical: Subcommittee work was most effective when
responsibilities were clearly defined and progress was regularly reviewed

Staff engagement requires ongoing effort: While surveys and initiatives were developed,
continued focus is needed to translate feedback into sustained improvements

Technology improvements are iterative: Many IT initiatives require ongoing updates,
maintenance, and staff training rather than one-time implementation

Organizational capacity impacts execution: Competing demands on staff time and
resources affected the pace of implementation for certain initiatives

Looking Ahead

The 2023-2025 Strategic Plan laid an important foundation for strengthening Catholic
Charities’ internal systems and workforce. These efforts have positioned the organization to
take the next step in its strategic evolution.



