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1. Attainment of Long-Term and Short-Term Goals 

✓ Long Term Goal: Feed the hungry and house the homeless: 

Short Term Goals FY 2023/24 
Objectives 

FY 2023/24 
Accomplishments 

FY  2024/25 
Objectives 

FY  2024/25 
Accomplishments 

Operate 
Emergency 
Shelters 

House and assist 
1,333 people with 
124,997 nights of 
shelter in 6 
programs  

Housed and assisted 
1,402 people with 
108,386 nights of 
shelter in 6 
programs 

House and assist 
2,005 people with 
169,312 nights of 
shelter in 7 
programs  

Housed and assisted 
3,239 people with 
176,495 nights of 
shelter in 7 programs 

Operate 
Transitional 
Residences 

House and assist 54 
people with 10,920 
nights of care in 2 
programs 

Housed and assisted 
57 people with 
8,465 nights of care 
in 2 programs 

House and assist 80 
people with 8,900 
nights of care in 2 
programs 

Housed and assisted 
77 people with 8,563 
nights of care in 2 
programs 

Operate 
Permanent 
Housing 
 

House and assist 36 
people with 11,203 
nights of care in 3 
programs 

Housed and assisted 
33 people with 
11,379 nights of 
care in 3 programs 

House and assist 55 
people with 18,975 
nights of care in 4 
programs 

Housed and assisted 
48 people with 
16,502 nights of care 
in 4 programs 

Operate 
Emergency Food 
and Nutrition 
services 

Distribute 200,000 
pounds of food to 80 
food pantries 
feeding 30,000 
people in 1 program 

Distributed 170,182 
pounds of food to 
80 food pantries 
feeding 28,366 
people in 1 program 

Distribute 175,000 
pounds of food to 
80 food pantries 
feeding 30,000 
people in 1 program 

Distributed 183,797 
pounds of food to 80 
food pantries feeding 
30,636 people in 1 
program 

 

✓ Long Term Goal: Reach the isolated, the lonely and those with special needs: 

Short Term Goals FY 2023/24 
Objectives 

FY 2023/24 
Accomplishments 

FY  2024/25 
Objectives 

FY  2024/25 
Accomplishments 

Operate Restorative 
Justice programs 

Provide rapid-
testing and AIDS 
education to 700 
inmates at 1 jail 

Provided rapid-
testing and AIDS 
education to 59 
inmates at 1 jail 

Provide shelter to 
10 clients exiting 
correctional 
facilities in 1 
program 

Provided shelter to 
10 clients exiting 
correctional 
facilities in 1 
program 

Operate Senior 
Services 

Serve 574 seniors in 
14 programs 

Served 500 seniors 
in 14 programs 

Serve 600 seniors 
in 12 programs 

Served 605 seniors 
in 12 programs 

Operate socialization 
services for the 
disabled 

Serve 269 disabled 
people in 2 
programs 

Served 115 disabled 
people in 2 
programs  

Serve 265 
disabled people 
in 2 programs 

Served 124 
disabled people in 
2 programs  

Operate behavioral 
health programs for 
persons with mental 
illness 

Serve 2,968 clients 
with mental illness 
in 4 programs 

Served 3,511 clients 
with mental illness 
in 4 programs 

Serve 1,243 
clients with 
mental illness in 
5 programs 

Served 2,443 
clients with mental 
illness in 5 
programs 

 

✓ Long Term Goal: Help immigrants achieve the benefits of liberty in a new land:  

Short Term 
Goals 

FY 2023/24 
Objectives 

FY 2023/24 
Accomplishments 

FY  2024/25 
Objectives 

FY  2024/25 
Accomplishments 

Provide 
Immigration 
services 

Serve 2,347 clients in 
7 programs and reach 
2,900 people with 3 
community education 
programs 

Served 1,490 clients 
in 7 programs and 
reached 7,716 with 
3 community 
education programs 

Serve 2,287 clients 
in 9 programs and 
reach 3,906 people 
with 4 community 
education programs 

Served 1,319 clients 
in 9 programs and 
reached 4,735 with 
4 community 
education programs 

Provide 
Refugee 
Social Services 

Serve 1,575 refugees 
in 3 programs 

Served 6,830 
refugees in 3 
programs 

Serve 1,575 refugees 
in 6 programs 

Served 4,994 
refugees in 6 
programs 
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✓ Long Term Goal: Assist the poor and disabled to achieve economic participation: 

Short Term Goals FY 2023/24 
Objectives 

FY 2023/24 
Accomplishments 

FY  2024/25 
Objectives 

FY  2024/25 
Accomplishments 

Assist the Physically 
and Mentally Disabled 

Assist 166 people 
in 3 programs 
(DDD, DVRS, SE) 

Assisted 131 
people in 3 
programs (DDD, 
DVRS, SE) 

Assist 144 people 
in 3 programs 
(DDD, DVRS, SE) 

Assisted 195 
people in 3 
programs (DDD, 
DVRS, SE) 

Help move those on 
welfare into 
employment 

Assist 138 people 
in 2 programs 

Assisted 142 
people in 2 
programs 

Assist 134 people 
in 2 programs 

Assisted 114 
people in 2 
programs 

Support people leaving 
welfare to become 
self-sufficient 

Provide intensive 
case 
management 
services to 230 
people in 1 
program 

Provided 
intensive case 
management 
services to 245 
people in 1 
program 

Provide intensive 
case management 
services to 305 
people in 1 
program 

Provided 
intensive case 
management 
services to 388 
people in 1 
program 

Support veterans and 
their families who are 
homeless or at risk of 
homelessness/ 
institutionalized  

Provide 
assessment, case 
management 
and financial 
assistance to 267 
veterans in 2 
programs 

Provided 
assessment, case 
management and 
financial 
assistance to 166 
veterans in 2 
programs 

Provide case 
management to 
17 veterans in 1 
program 

Provided case 
management to 
17 veterans in 1 
program 

 

✓ Long Term Goal: Nurture the development of the young and strengthen relationships within families: 

Short Term Goals FY 2023/24 
Objectives 

FY 2023/24 
Accomplishments 

FY  2024/25 
Objectives 

FY  2024/25 
Accomplishments 

Operate Early 
Childhood Centers 

Provide preschool 
and related 
support services 
for 210 children 
and families in 2 
programs at 2 sites 

Provided preschool 
and related support 
services for 200 
children and 
families in 2 
programs at 2 sites 

Provide preschool 
and related 
support services 
for 210 children 
and families in 2 
programs at 2 sites 

Provided preschool 
and related 
support services 
for 194 children 
and families in 2 
programs at 2 sites 

Operate Special 
Education Schools 

Educate 90 
students in 1 
school 

Educated 81 
students in 1 school 

Educate 85 
students in 1 
school 

Educated 95 
students in 1 
school 

Operate Adoption 
and Family Services 

Build, reunify, and 
support 75 
families in 2 
programs 

Built, reunified, and 
supported 73 
families in 2 
programs 

Build, reunify, and 
support 45 families 
in 2 programs 

Built, reunified, 
and supported 49 
families in 2 
programs 

Operate services 
for at-risk youth 

Serve 2,327 youth 
in 5 programs 

Served 3,922 youth 
in 5 programs 

Serve 2,925 youth 
in 5 programs 

Served 3,352 
youth in 5 
programs 

Provide Counseling 
/ Child Behavioral 
Health services 

Serve 1,319 
children and 
families in 8 
programs 

Served 2,358 
children and youth 
in 8 programs 

Serve 1,454 
children and 
families in 8 
programs 

Served 1,486 
children and youth 
in 8 programs 

 

 

 

 



Catholic Charities FY 2024/2025 Performance Analysis Summary 

 4 

 

✓ Long Term Goal: Guide those in need to helpful community resources: 

Short Term Goals FY 2023/24 
Objectives 

FY 2023/24 
Accomplishments 

FY  2024/25 
Objectives 

FY  2024/25 
Accomplishments 

Operate Parish Access 
Centers and an 
Information and 
Referral Help Line 

Assist 5,082 
families in 5 
programs 

Assisted 7,418 
families in 5 
programs 

Assist 2,736 
families in 5 
programs 

Assisted 3,114 
families in 5 
programs 

Promote volunteerism Recruit 550 
volunteers and 
25 interns in 1 
program to 
provide 16,000 
volunteer hours 
to serve the 
CCAN mission 

In 1 program, 
recruited 613 
volunteers and 
recruited 24 interns 
who provided 
9,501 hours to 
serve the CCAN 
mission  

Recruit 650 
volunteers and 
30 interns in 1 
program to 
provide 17,500 
volunteer 
hours to serve 
the CCAN 
mission 

In 1 program, 
recruited 721 
volunteers and 
recruited 26 interns 
who provided 16,505 
hours to serve the 
CCAN mission  

Housing Counseling  Provide 150 
clients with 
housing 
counseling 

Provided 48 clients 
with housing 
counseling 

Provide 50 
clients with 
housing 
counseling 

Provided 18 clients 
with housing 
counseling 
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2. Program Highlights 

Program Program Highlights 

Mount Carmel Guild 
Academy 

This school year we started the program with an enrollment of 89 students and ended the year with a 

total enrollment of 95. We had approximately 70 students attend our Extended Year Program from 

July 7- August 1. We are receiving referrals from four new districts-Fort Lee, Wharton, Woodbridge 

and Winslow. Currently we have 5 students in grade K-2nd on the waiting list.  

We continue to integrate the use of on-line curriculum for ELA and Math. All classes integrate 

technology using laptops, chrome books, iPads, whiteboards and projector screens to help students 

remain engaged and appeal to the variety of learning styles academic levels within a classroom. 

The high school transition classes practiced ADL – Activities of Daily living and life skills by 

working in the Kids Kafe, doing laundry, baking and assisting with in the younger classes. 

Little Schoolhouse 1. School year began on September 3, 2024. 

2. Program staff continues to participate in offsite training and workshops to fulfill State of New 

Jersey license requirements.  

3. All LSH teaching and administrative staff is certified in CPR and First Aid. 

4. MCG Little Schoolhouse continues to be in compliance with the CACFP program. 

5. MCG Little Schoolhouse continues to be in compliance with the State of New Jersey Bureau of 

Licensing Regulations and Requirements. 

MCG Cares Now funded for 3 and 4 Year Olds 

SAIF Three hundred thirty two new clients were serviced in Essex, Middlesex and Union County. 

Four hundred and ninety clients were serviced by SAIF for the FY 2024/25. 

Sixty five program participants were exempted because of medical reasons or age. 

One hundred eighty seven were closed for employment, SSI, TL and non-participation.  

Two new Intensive Case managers were hired.  

SAIF staff participated in Catholic Charities training meetings via zoom.  

Staff maintained contact with referral sources (via office visits, email, phone, and fax).  

SAIF staff continued to partner with Essex County One Stop, DVRS & NJDOL. 

SAIF staff continued to partner with Union County and Middlesex County One Stop & NJDOL. 

Supported 
Employment 

Twenty-one (21) new individuals were served. Seven (7) new program participants were placed into 

competitive employment. Three (3) short term participants obtained their first job. Two (2) long-term 

participants were replaced in 2 different jobs. Total 4 jobs. Fourteen (14) total placements for the 

year. Provided 15,084 or 3,371 hours of service.  

All new enrollees were provided with e-mail accounts/resumes and interviewing skills prep.  

Staff participated in 15 (15) zoom training and seminars for a total of 34 hours.  

Spanish interpreter started working with the Spanish population.  

CARF accreditation until June 2026. 

SE Program continues to be involved in the Psychiatric Hospitals in Reach Program. 

SE staff continue to be Service Providers for the Ticket to Work Program.  

Continued to partner with Hudson One Stop & DVRS. 

Staff provided Tele Health Service to program participants as well as face-to-face job search 

sessions. Staff participated in SE statewide managers’ meetings via zoom.  

Displaced Homemaker Food Pantry was introduced to this location. Therefore we had increase of consumers interested in 

our services.  

Essex Boland Center Renewal of 14 C certification 

CARF accreditation until June 2026. 

More than 25 consumers obtained long term employment 

Began the process to onboard a few new EE consumers 

Continued connection with local DVRS offices 

Emails created for all new SE consumers receiving job coaching services 

Mobile Response and 
Stabilization Service Successfully hired an APN to fill the child Psychiatrist position  

Strong Futures 1 youth passed the SORA exam and got licensed in security. 

1 youth started working part-time; another began Uber Eats delivery after getting his license and 

scooter. 

2 youth transitioned into independent living; 1 will move into Strong Futures III. 

1 youth met all program benchmarks and transitioned into off site apartments. 

1 transitioned to a program better suited for his goals. 

1 is working toward his driver’s license with weekly tutoring from staff. 

One of our alumni enlisted in the Army and a farewell luncheon was held in his honor to celebrate 
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Program Program Highlights 

his next chapter. 

5 youth are employed (Whole Foods, The Runway Factory, and 3 with the Mayor’s Office). 

2 are enrolled full-time in college. 

Summer job placements continue through partnership with Mayor Brian Stack. 

 

Bathroom renovations are underway. 5 new platform beds, dining table set, and updated décor 

added. Kitchen fully renovated. Congregate house at full capacity; new youth are moving into 

apartments. 

 

New volunteers supporting outreach through partnership with Mayor Brian Stack.  

Received donations for youth travel. 

 

Hired new per-dem staff, recruiting more. 

Staff Appreciation Lunch occurred during the month of March 2025. 

Annual Thanksgiving Dinner for alumni and current youth was held on set for Nov. 24, 2024. 

Youth visited the National Museum of African American History and Culture in Washington, DC. 

Trips to Pennsylvania and Rage Cage planned.  

Executive Coach Roger Osorio to begin goal-setting sessions with youth. 

PFC Program served several children on the Autism Spectrum.  

PFC served all three counties this fiscal year. 

Providence Place At the Galloping Hill Inn, our youth participated in the Fearless Girls Empowerment Conference, 

themed "Caring, Confident, Fearless, Fabulous." The event was hosted by the Union County Board 

of County Commissioners and the Department of Human Services Youth Services Commission. 

NJ4S Hired a per diem, bilingual Clinician 

School Social Work 1. We re-established relationship with St Joseph School in East Orange. Due to staffing issues in 

2023-24 they initially did not want to work with us.  

2. We hired a new social worker who was very well received at all of her schools 

Life Skills • Youth Coach took the youth out to fill out job applications in person and also assisted with online 

applications. 

• Life Skills program offered assistance to homeless family and a youth struggling with substance 

use.  

• Life Skills offered incentives to youth for personal and scholastic achievements.  

• The program provided gifts and gift cards to youth for holidays. 

Westside Children's 
Counseling Services Successfully hired an APN to fill the child Psychiatrist position  

Intensive Family 
Support Services 

IFSS program has established relationships with other mental health providers. Program Manager 

attends monthly SRC meetings. Program Manager presented IFSS at CNA meeting. 

IFSS information has been disseminated among other services providers in the County including 

colleges and churches: Hudson Mental Health Board, St. Peters University, Christ Hospital, Jersey 

City Medical Center, Palisades Hospital, Libraries in Jersey City and North Bergen and at St. 

Aloysious church.  IFSS program brochure was also disseminated among private practitioners in the 

county and at Shoprite supermarkets in Jersey City and North Bergen. IFSS provided respite on a 

monthly basis as per consumer’s request. IFSS Program Manager completed training in Crisis 

Intervention Training and Suicide Prevention 

Supportive Visitation 
Services 

Transition to Electronic Health Record, completion of transitioning cases from the region LO’s 

completed within the first 30-days, completed every intake of the referrals received during the FY. 

Safe Spaces Safe Spaces has provided services to a total of 57 unduplicated youth during FY24/25. Services that 

were provided included assessment, psychoeducation, and TF-CBT treatment sessions. As of June 

30th, 2025, 25 youth and 17 guardians have successfully completed TF-CBT treatment. The program 

provided several families with food, Christmas gifts and gift cards to assist with basic needs.  

Hudson Visually 
Impaired Program 

Program Manager had a successful audit by the County and funder. Program Manager and group 

members participated in community events and volunteered with community organizations   

Refugee Services 
(RCA, RSS, RSIG, ESL) The refugee program reorganized, hired new staff, and significantly expanded. 

Immigration 
Assistance (FFS, IOLTA 

The IAP’s focus on comprehensive removal defense sets us apart from sister agencies and results in 

referrals from CC agencies around the state. 
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Program Program Highlights 

CC, IOLTA DD, Children & 
Youth, N400, Support 
Services – Safe Passages, 
Safe Release) 
Orientation Programs 
(ICH, LOPC, FGLOP) 

The Orientation Programs suite was the only one of its kind in the state, and part of a unique national 

network of orientation providers. 

Hudson Bergen Parish 
Access Center 

August 2024: PAC Hudson provided six households with free furniture through its partnership with 

Furniture Assist Inc., ensuring that families transitioning into new homes were able to access basic 

household necessities. PAC Coordinator attended the Hudson County Alliance to End Homelessness 

meeting on August 21, 2024, continuing active participation in county-wide collaboration to combat 

housing insecurity. 

 

September 2024: PAC strengthened its community partnerships by connecting with Family Promise 

of Hudson County, expanding the network of available resources for residents seeking rental and 

housing assistance. 

 

October 2024: PAC Hudson staff actively participated in the Hudson County Alliance to End 

Homelessness meeting on October 16, 2024, ensuring that the agency remains engaged in collective 

county-level strategies to address homelessness. 

 

November 2024: PAC coordinated with Our Lady of Mt. Carmel to launch the 'Giving Tree' 

program for Christmas, providing holiday support for families in need. 

In addition, PAC partnered with CCAN’s Emergency Food Department to enroll five families in the 

Help A Family Program, supporting them with clothing, children’s toys, and home goods during the 

holiday season. 

 

January 2025: PAC supported United Way of Hudson County in auditing COVID-19 case records 

from 2022, providing case notes to ensure file accuracy and compliance. Staff assisted clients with 

the NJ State Rental Assistance Program (SRAP) application process after the waitlist reopened on 

January 13, 2025, offering screenings, online application support, and referrals as needed. Families 

were also referred to the CC Housing Counseling Program for additional housing support. 

 

February 2025: PAC Hudson established a collaboration with Councilman Frank E. Gilmore’s 

office in Jersey City, expanding program visibility and creating stronger pathways for community 

referrals. Staff attended the Hudson County Alliance to End Homelessness meeting on February 19, 

participating in regional planning and coordination efforts. 

 

March 2025:  

Staff participated in the Hudson County Food and Shelter Coalition meeting on March 11, 

collaborating with other agencies to expand food stability initiatives. The Food Pantry Assistance 

Program officially launched in March, providing essential groceries to Hudson County residents 

experiencing food insecurity. 

 

April 2025: The Food Pantry Assistance Program, launched in March, continued to grow, 

supporting nine households in April. PAC staff attended the Hudson County Alliance to End 

Homelessness full membership meeting on April 16, presenting updates and resources to community 

partners. 

 

May 2025: The Food Pantry Assistance Program provided food to 83 households in May, 

significantly reducing food insecurity for Hudson County residents. 

 

June 2025: PAC Hudson participated in the in-person Hudson County Alliance to End 

Homelessness meeting on June 18, joined by Division Director Susana Armas. The meeting focused 

on countywide collaboration and resource sharing. 

The Food Pantry Assistance Program distributed 51 food bags to Hudson County residents during 

the month. PAC Hudson completed and submitted QT2 LOS to Hudson County on June 11, 2025, 

ensuring compliance with reporting requirements. 

Union Parish Access 
Center 

As per this period for the month of August the program was able to provide Social Services to 

prevent client form been evicted, multiple clients had the opportunities to stay at the apartment. 
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Program Program Highlights 

Home for Heroes The Home for Heroes program works together with the management company, Marzulli and 

landlord, Suede Promotions. All three programs have been working together in gathering clients 

information for the annual recertifications to ensure all clients continue to be housed and prevent 

them from homelessness.  

Essex Parish Access 
Center 

Essex PAC was able to spend the grants assigned to the Program. Essex PAC did not receive new 

Rental Assistance grants for 2025. 

Senior Wellness 
Program 

Currently, an average of 12 to 14 activities is carried out per month (physical exercise, mental health 

education, recreational activities, monthly mass offered by the father of the Church. Additionally, the 

city's activities are promoted. 

Union Older Adult 
Counseling  

This fiscal year, the Older Adult Mental Health Counseling Program offered mental health 

screenings, assessment, and treatment activities to assist older adults in Union County and their 

families to improve or maintain their mental health, combat symptoms of depression and reduce 

isolation. Utilizing a person-centered, strengths-based approach, the PEARLS Program, from the 

University of Washington, and other therapeutic modalities, we have served 28 clients with over 360 

hours of counseling in Union and met grant requirements.   

Housing Counseling Counselor received a phone call from a local church stating that a woman came to their office asking 

for help to pay her rent arrears so that she would not get evicted.  Counselor met with woman and 

found out that she works two jobs as a housekeeper and has a disabled son to support. She was 

behind in her rent because she got sick and was unable to pay her rent in full.  The counselor signed 

the client up for housing counseling services and then connected her to a pro bono law office which 

took on her case.  The client then got a lockout notice stating that if she didn’t pay her rent arrears in 

full, she would be evicted on Christmas Eve.  With some financial assistance from the church and 

some money that the client was able to pull together along with the attorney who was able to 

negotiate with the landlord’s attorney and the landlord, the client and her son were able to remain in 

their apartment. 

New Day Community Our senior staff have organized well. Program went back to have the summer Camp in person. The 

program has more girls volunteers. One of the new school is Mary Help of Christian. 

Union Older Adult 
Services Service with integrity, competence and providing critical assistance to elder adult 60+ 

Union Adult Protective 
Services 

The Union County Division on Aging contract awarded funding for the Adult Protective Services 

program for calendar year 2024-25 in the amount of $378,634.00.  

1-800 Information 
Assistance Companies donated Electrical cords, Diapers and Body Care products. 

Hudson County 
Caregiver Counseling 

Outreach was done to libraries in Hudson County Participate in different outreach events in the 

County.  

SNAP Application 
Assistance 

I had a family living in Livingston who was not willing to come out to this office to enroll in the 

EBT and Medicaid program. They were afraid that ICE would be at the job waiting for them. It was 

the mom, who could not speak English well but did show fear by shaking her head and her hand, 

saying No ICE.  

Residential Support 
Services 

     North Bergen – Saddle Brook: The Residential Supportive Services Program provides care 

management to residents of subsidized housing in Bergen and Essex Counties. Care manager assist 

the residents of these housing projects to be able to receive the county and community assistance 

available for people in need. Catholic Charities also provide food from our food pantry, social 

support, and case management for the clients enrolled in the program. 

Emerson: Residential supportive services provides monthly presentation to the Veterans and one on 

one case management. 

     USR: Reestablished collaboration with the Center for Food Action (Mahwah) to provide food 

pantry access with transportation support. Partnered with Bergen County Transportation to 

coordinate bus service, enabling residents to shop independently. Expanded recreational activities 

such as movie days to strengthen community engagement and reduce resident isolation. Initiated 

contacts with senior centers in Bergenfield to secure free and Medicaid-covered programming with 

transportation access 

     Hilltop: Birthday club celebration each quarter. Coffee and conversation were added to discuss 

likes and dislikes. 

     Elmwood Square: All 15 supportive housing tenants have kept stable housing arrangements.   
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Program Program Highlights 

Union County 
Caregiver Counseling 

This report covers two key programs: MH Caregiver Counseling, offering one-on-one support to 

caregivers of senior loved ones, and Stress Busting for Caregivers, a team-taught, evidence-based 

training program. Services continue at the Cranford office, expanded to a new Summit site, SAGE 

Eldercare, and a renewed partnership with Union Senior Center enhances accessibility and reach. 

Participants report favorable outcomes, including reduced stress and increased caregiving capacity. 

Bergen JACC / Care 
Management 

Program Manager provided services to Counseling Grant Clients, SSBG Grant Clients, JACC Fee 

for Service Clients 

JACC Clients generated additional revenue for CCAN from Fee for Services on monthly basis.  

Emergency Food & 
Nutrition Network 

 

Mini Pantries- 3 locations are now open and available for staff to assist clients with emergency food:   

47 Miller Street, Newark; 2201 Bergenline Ave, Union City; 285 Magnolia Ave, Jersey City  

 

FEMA -All FEMA operations on are on hold until further notice.  

 

FEMA extended the spenddown date for allocated funds for the EFNN program through the 

Emergency Food and Shelter Program (EFSP) Local Boards in Bergen, Essex, Hudson and Union 

County for Phase 41.  

 

Information for Phase 42 is pending. Phase 41 and Phase 42 will run concurrently through 

12/31/2025.  

 

Food distribution continues under Phase 41 to the participating food pantries and programs.  

Food continues to be collected from generous donors to offer to the participating local pantries and 

programs on a regular schedule. 

 

A list of participating pantries can be provided to staff. Please note that this list is updated as needed. 

Most recent update is available on the Catholic Charities Website.   

 

More toiletry donations are needed to keep up with the increased demand.  

 

Food bags are available in the Cranford office pantry for Case Workers to sign out 2 bags per client.  

 

The Goya monthly donation will continue through December 2025. 

LIHEAP / USF 
Our program received numerous letters of support to help us renew the grant.   

Apartments at St. 
Lucy’s 

All Clients are engaged in constructive activities 

 

Riviera Housing The NTH – Riviera Shelter has continued to become engaged within the community.  Over the past 

year we have had two residential barbecues that were in part community sponsored by program 

partners.  NJCRI has donated meat to us in the past.  A DJ was sought and found, and he volunteered 

his time on our Labor Day event.  Community Partners from the Newark Office of Homelessness 

were invited and several attended.   

Pathways to Housing During the last year, client transitions to independent housing have increased 50% in comparison to 

the previous year.  

Hope House 1. 44  families obtained permanent housing 

2. All residents rooms, staff offices, hallways and dining hall were painted 

3.  Residents Bathroom on 4th floor was renovated 

4. Commercial size freezer and refrigerator was added to residents dining hall 

5. Donors thru out the year- gave to shelter and residents ( clothes, meals, toiletries, paper goods, 

and gifts at Christmas) 

St. Lucy’s Case management staff attended the all-day Essex County Substance Use Disorder: Challenging 

Solutions & Hope seminar to enhance their ability to support clients enrolled in the SUD Program. In 

addition, case management staff have been actively developing healthy and creative outlets for 

clients at the drop-in center. As part of these efforts, yoga has been added to the drop-in center 

calendar on a monthly basis, and guest speakers from community partners, such as Kaleidoscope, 

have been invited to engage and educate clients. 

St. Rocco’s Disinfecting machines were added to the dining room, and all emergency doors were replaced. The 

resident’s room flooring was updated, and both corridors and stairwells were repainted. Washers and 

dryers received new parts for improved performance. Each resident’s room now includes new tables, 

mattresses, dressers, and armoires, along with updated lighting. A new TV, microwave, and air fryer 

were also added to the dining room for residents’ use. 
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Program Program Highlights 

Franciska Residence 18 clients served this quarter 

2 residents went on to permanent housing   

2 clients re connected with family 

Trips to Atlantic City and Washinton DC 

St. Bridget’s March 2024-Birthday celebration  

June- Father’s Day Dinner for clients 

June-2024 Clients Brunch 

July- 2024 Clients participate on 4th July BBQ 

August –2024 Karaoke for clients 

November 2024 Thanksgiving dinner of large trays of food were donated to St. Bridget’s clients.  

December -2024 Clients were given Christmas gifts during the holiday, clients attended Holiday 

Express Christmas Party.  

December -2024 St. Bridget’s Residence provided all clients with Christmas gifts.  

June -2025 Clients’ Brunch 

St. Jude’s All families are engaged in constructive activities 

Family Recreational board is updated monthly with resources like family friendly events and job 

opportunities  

Canaan House All residents are in full medical treatment at this time. 

Office of Volunteers During FY 2024-2025, 721 volunteers generously contributed 8,287 hours of service across 14 

Catholic Charities programs.  

An additional 27 student interns provided 8,218 hours of service to 11 CCAN programs.  

These 721 volunteers included both individual and group participants, representing a diverse range 

of community engagements.  

In total, 23 external community, school, and corporate groups volunteered across 14 programs, 

further strengthening our partnerships and outreach efforts.  

Created reports to measure the impact volunteers are making in CCAN program areas.  

CCAN volunteers made their greatest impact in key areas this year.  

The largest share of volunteer involvement was in Immigration and Refugee Services (24%), 

followed by Housing Insecurity (19%), Mental Health (19%), and Gerontology (13%).  

These figures highlight the broad reach and meaningful contributions of CCAN volunteers across 

diverse community needs.  

The total estimated dollar value of volunteer and intern time contributed to Catholic Charities during 

FY 2024-2025 was $596,895.00-a testament to the invaluable role of volunteers and interns in 

advancing our mission. 

Partial Care – Cranford 1. The program accepts interns from Kean, NYU, Montclair State, Seton Hall, Rutgers 

University, and Caldwell University 

2. Two MSW case managers were hired. Both have plans to take the LSW exam . 

3.  Two PC case managers , Jerry Y and Jamorie received the Vocational and IMR certificate. 

4. Jamore and Diane received  their CPR/ First Aide  certificate for 2025- 2027  

5. There was new fence installed in the backyard. 

6. The Knights of Columbus hosted a barbecue in June 2025 and has agreed to come 2x per year .  

7. One Partial Care client started working at Work Force Development in the Maintenance 

Department. 

8. Partial Care client who graduated from PC returns as “ DJ SCOTT”  to celebrate holidays and 

play music for clients . 

9. NAMI donated gifts and cookies during Christmas 

10.  Dominick’s Gourmet Deli received an award at the gala for community service.   

Outpatient – Cranford 1. Director applied for an OPD license at 505 South office 

2. Offices are ready to use, new floors and waiting area . 

 

Outpatient – 
Bergenline 

1. In -person therapy offered 

2. Early morning appointments   

3. Accessible by bus and train   

4. Telehealth sessions are offered on Saturdays, Sundays, and evenings. 

5. Clients can walk to and from the program. 

Partial Care 
Bergenline 

1. Supervisor has been working with social work staff from local hospitals to increase referrals and 

build daily PC census.   

2. All clients attend several times a week; most attend daily.  

3. Friday Fun Days during the summer include Zumba, morning meditation and ice cream in the 

afternoon. This program has been expanded with community walks.  

4. Clients learned about and celebrated Juneteenth with a pizza party and activities led by the case 
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Program Program Highlights 

management team. 

5. Supervisor led a tour for attorneys from the Hudson County Office of the Public Defender to 

inform them about the program and to encourage new referrals for clients with mental health issues. 

6. We hosted interns from NJCU, NYU, and Rutgers this year. 

Outpatient – Essex New Full-time APN: Kevin Nwankwo  

New Outpatient Groups  

Nicholas Stanco, LPC Clinician   weekly trauma-based group  

Ritu Sharma, LAC Clinician –weekly outpatient Women group/Depression management   

OPD staff trained:   Sun and heat;  Suicide prevention;  Pharmacology;  Child abuse     

CPR Trained:  Audrey Anderson/ Ritu Sharma  

Partial Care - Essex Community Health Outreach Program continues to see clients monthly for physical wellness  

Counseling Intern from Seton Hall University 

Assistant Director obtained ACS and CCS supervisory certification  

 PC case manager completed  her IMR certification  

 PC Case Managers Andrea Koon and Israt Ogundipe enrolled in Graduate school for Counseling  

Choices smoking cessation program came quarterly 

 PC opened a social skills room with games to increase social skills for community integration . 

 PC Garden Club created for social integration and anxiety reduction  

 Housing workshop completed for PC clients 

Partial Care – 
Magnolia 

Program works with several interns from various universities  

Case managers received IMR training  

Three staff members have been CPR certified  

Thrift Shop is being utilized by clients  

Food pantry has been providing food insecure clients  

Clients are preparing a vegetable and plant garden 

Clients have been connecting with DVR services and case management  

Clients have been taking courses at local community colleges  

Residential Program successfully graduated and moved three clients to more independent settings. 

ICMS – Union & 
Newark 

11/25/2024-The writer took on the position of Program Manager for Newark, NJ,  

5/2025-ICMS Union County and Newark, NJ merged into one space (505 South Avenue East, 

Cranford, NJ). 

ICMS hosted a wellness BBQ and yoga event for clients and staff.  Yoga was led by this writer, who 

is a certified Hatha Yoga instructor. 
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3. Most Significant Problems and How They Were Handled 

Program Most Significant Problem How It Was Handled 

MCG Academy Staffing certified staff Worked closely with HR and aggressively interview 

prospective candidates. 

Riviera Housing Inadequate (too little) staffing Staffing patterns fluctuated due to resignations and 

terminations more rapidly than those positions were filled.  

Schedules were changed to maximize the ratio of client to 

staff and an intensive recruitment campaign was launched.   

Pathways to 
Housing 

Engaging clients with significant substance 

use. 

A new Substance Use Counselor was identified, hired and are 

assigned clients at immediate recognition of possible  

St. Lucy’s  A lack of security support additional staff have been assigned to the 3–11 shift. Conflict 

and deescalation trainings for staff. 

Apartments at St. 
Lucy’s 

Elevator issues cause safety concerns 

Key fobs often fail and IT response time is 

delayed 

An escalated email was sent outlining both the elevator and 

key fob issues. It was determined that the elevator and key 

fob systems are interrelated; therefore, any issues involving 

either elevators or key fobs should be reported via email to 

both Plant Services and Quick Hopper moving forward. 

St. Rocco’s The program continues to face ongoing 

challenges, consistent with the past two 

years, in securing housing for residents with 

a history of eviction, as this significantly 

hinders their ability to obtain independent 

housing. Additionally, at the end of June 

2025, the program experienced difficulty 

filling vacant rooms due to a combination 

of limited referrals and potential residents 

not qualifying for emergency assistance. 

As in previous years, this issue has been brought to the 

attention of upper management and discussed during monthly 

CEAS meetings. While various solutions have been proposed 

and implemented, progress remains limited. For residents 

with eviction histories, staff have assisted in disputing 

inaccuracies on credit reports in an effort to improve credit 

scores and enhance their chances of securing independent 

housing. 

St. Jude’s Elevator issues cause safety concerns 

Key fobs often fail and IT response time is 

delayed 

An escalated email was sent outlining both the elevator and 

key fob issues. It was determined that the elevator and key 

fob systems are interrelated; therefore, any issues involving 

either elevators or key fobs should be reported via email to 

both Plant Services and Quick Hopper moving forward. 

Canaan House Time frame for placement into the program 

by DCA/SRAP and Trenton. 

Follow up on a weekly basis with both agencies  

Franciska Lack of Participants. The biggest issue with 

participation seemed to the 30% program 

fee. Three clients declined to stay because 

of this and another left. 

Possible reasons for the lack of participation were discussed 

with the Division Director, who then elevated the discussion 

to the CEO. The CEO is currently considering waving the 

program fee as a potential solution to increase participation. 

MCG Cares Low Enrollment Recruitment and marketing 

Little Schoolhouse COVID Babies Teaching parenting skills 

Displaced 
Homemaker 

New administration instilled immigration 

fear in clients. 

We placed “Authorized Personnel Only” signs on doors to 

ensure consumers’ safety.  

Supported 
Employment 

No bilingual staff member.  The staff obtained assistance from the Volunteer Services 

Department, and an interpreter dedicates, 2 hours each week 

to facilitate communication with the Spanish population.  

SAIF SAIF Program is currently understaffed. Agency is actively looking for qualified applicants to fill 

positions. 

Essex WFD  No bilingual staff job coach or case 

manager 

Coordinate with OVS for volunteer who can assist with 

interpretation 

MRSS Waitlist Triaged cases to close clients that were not active in services.  

Life Skills A low number of referrals were received for 

the Life Skills program.  

 

 

 

 

 

Program Manager continued to solicit for referrals. Program 

Manager met with Union County LO RDS’s and asked their 

assistance in informing DCPP workers that the Life Skills 

program has openings.  

 

Youth Coach presented at a staff meeting for Union West.  
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Program Most Significant Problem How It Was Handled 

Youth were not consistent with meetings. Incentives were given to youth for increased kept sessions in 

a month. 

SSW Funding was abruptly cut at St Joseph 

School before the end of the school year 

and the FT staff did not have sufficient 

assignments 

Shaniqua was able to work 2 days per week at MRSS in order 

to keep her FT status.  

Strong Futures The absence of a fully functional video 

surveillance system poses safety and 

liability concerns for both staff and 

residents. 

 

Air quality continues to be a concern, and 

the lack of air purifiers impacts on the 

health and comfort of youth and staff, 

especially in shared living spaces. Persistent 

leaks in the kitchen have led to water 

damage and safety hazards, disrupting daily 

routines and meal preparation. 

 

Due to alternate side parking rules and 

limited street parking, staff often struggle to 

find parking for the agency vehicle. This 

results parking tickets (staff is expected to 

pay), and long delays circling the block, 

especially during shift changes or after late 

community outings. The situation causes 

stress and disrupts operations. 

 

 

A significant challenge impacting our 

program’s census is the low volume of 

referrals received from the State 

Department of Children and Families 

(DCF). This issue has resulted in 

consistently low census numbers and limits 

our ability to serve the intended population 

effectively. 

 

 

 

 

Work orders were submitted to address the kitchen leak and 

request installation of necessary air purifiers and video 

cameras to improve safety and air quality within the home  

 

 

While some repairs are pending due to resource limitations, 

staff have continued to advocate for necessary improvements 

to ensure a safe and functional environment for young people 

and personnel. 

 

 

 

 

To resolve the parking challenges, outreach was made to the 

Mayor’s Office to explore possible community-based 

solutions or available permits for staff and agency vehicle 

use. Unfortunately, no resolution has been reached to date. 

Contacts have been made to a nearby church to explore a 

parking arrangement, but no solution has been found. I also 

contacted the mayor’s office but was told no assistance is 

available unless the parking is for a handicapped accessible 

need. 

 

Submitting program flyers to various organizations and 

agencies, including the Union City Mayor’s Office. 

Conducting outreach to similar programs and professional 

networks to increase awareness of our services and eligibility 

criteria. Posting program information in local cafés and 

public community spaces. Introducing the program directly to 

potential referral sources to clarify our admission 

requirements and strengthen referral pathways. Despite these 

efforts, the issue persists, suggesting a need for ongoing 

engagement and perhaps more strategic collaboration with 

DCF and other key stakeholders to ensure appropriate and 

timely referrals. 

Providence Place Full-Time Staffing Shortage Filled the shortages with Per-Diem and Management working 

the shifts 

NJ4S Waitlist Communicated with the school the timeframe of the waitlist. 

Hired a per diem Clinician.  

SVS 

 

Data entry from external system to agency 

HER 

 

Vehicle malfunctions/ Shortage of Vehicles 

All SVS staff were provided with time to engage in data entry 

for their specific clients. 

 

All defective vehicles were replaced and additional vehicles 

received from DCF to support program operations. 

WSCC Waitlist Triaged cases to close clients that were not active in services.  

IFSS IFSS has two open positions: Full time Case 

Manager and part time Administrative 

assistant. 

Program hired a per diem Administrative assistant for 5 hours 

per week while seeking to hire permanent part time Assistant. 

Program is seeking to hire a full time Caseworker.   

Both positions are being advertised. 

PFC Staffing issues- Not enough staff. Staff’s 

availability fluctuates. Not enough bi-

lingual staff. One staff can only meet with 

clients via telehealth.  

Staff openings were advertised internally and through HR 

Hudson Senior Conflict among group members Program Manager discharged the group member who was 

creating conflict in order to ensure that all other group 
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Program Most Significant Problem How It Was Handled 

Service - VIP members felt safe and continued to attend group  

Safe Spaces Insufficient level of referrals  Increased community outreach efforts and collaboration with 

community providers. The staff provided presentations to 

raise awareness of Safe Spaces services at CIACC and CNA 

monthly meetings. The staff attended community fairs to 

share information regarding services and strengthen 

community presence. The staff provided DCPP with trainings 

and staff meeting presentations to review referral process and 

program criteria to increase number of referrals. Referrals to 

the program have started to increase as a result.  

Hudson / Bergen 
PAC 

The most significant problem faced by the 

program this past year was the early 

depletion of SHH TANF funds. Funding, 

which normally becomes available at the 

beginning of the year, was not received 

until mid-February. By that time, requests 

for assistance were already high. A total of 

$151,116 was allocated to cover rent, 

security deposits, and utility assistance. Due 

to the level of community need, these funds 

were nearly exhausted by June 2025, 

leaving the program with only $553.32 

remaining. 

 

This created challenges in meeting the 

ongoing requests for rental and housing 

assistance. 

To manage the situation, PAC Hudson took several proactive 

steps: 

 

1) Collaboration with Hudson County Division of Family 

Services (DFS): Established a streamlined referral 

process to connect households to DFS, which had 

alternative funding streams available for rental 

assistance and relocation.  

 

2) Networking with community partners: Engaged with all 

Hudson County organizations through coalition 

meetings and direct outreach to identify any available 

funding updates and expand the referral network. 

 

3) Ongoing client support: Even without direct TANF 

funds, PAC Hudson continued screening households and 

providing case management, ensuring that families were 

linked to other resources, rather than being left without 

options. 

 

By leveraging these partnerships and maintaining a strong 

presence within county-wide coalitions, PAC Hudson 

mitigated the impact of the funding shortfall. While the 

inability to meet every request remained a challenge, the 

program ensured that families in crisis were not turned away 

without guidance or connection to alternative support. 

Union PAC The only issue but nothing major was when 

the funds were exhausted. Lack of funds. 

County and upper management assistance. 

Essex PAC Essex County PAC do not have any Rental 

Assistance grants at this moment to help the 

community in need.  

Applying to the RFP that the county and the states announce.  

Hudson County 
Caregiver 
Counseling 

Many older adults are suffering from 

dementia, and the caregivers are not aware 

of the resources the community offers 

Counselor has met with Act Now in Union City and has 

learned about the support groups offered to the community 

and Act Now also knows about the counseling that agency 

provides. 

Home for Heroes A client had passed away and the family 

had reached out to the case worker on 

assistance with funeral services for the 

client to be honored during his services as a 

veteran.  The client’s son lived out of state 

and did not know of any services in the 

community.  

Case worker had communicated the information with the 

program manager of community access services and family 

was connected to the Hudson County veteran affairs for 

assistance. The family had reached out to the caseworker and 

the family was assisted with services. In addition, the family 

shared with the client was gifted a flag had a memorable 

service to honor their family member.  

Senior Wellness 
Program 

The program previously had a nursing 

service and 8 months ago there was no 

nurse. 

I have supported Save Latin America, pharmacy 

presentations, and sending clients to day care centers that 

offer this service. 

New Day 
Community 

Our major grant was cut Continue asking for donations and private collaborations.  

Union Older Adult 
Mental Health 

Spreading the word about our counseling 

program and connecting with isolated older 

adults. 

We developed marketing material in-house and distributed 

fliers to senior centers and libraries. We spread the word by 

contacting town health departments, CBOs and local EMS 
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Program Most Significant Problem How It Was Handled 

Counseling and police departments. We conducted workshops in senior 

buildings and outreach to local hospitals, eldercare resources, 

adult day care programs and visiting nurse agencies.  

Housing 
Counseling 

No low-income housing available. Low-

income housing has years-long waiting lists, 

low-income housing is almost impossible to 

find.     

The Housing Counselor works to maintain relationships with 

other agencies within our communities to keep 

communications open regarding available housing. 

Unfortunately, there are still very limited low/affordable 

housing units available. 

SNAP Application 
Assistance 

I would say the most significant problem 

faced by the program is getting those who 

need the assistance to come out and get it. 

For those who did make the effort to come out, there was 

information printed out for them to read and take back with 

them from a SNAP Webinar. It was very helpful and 

encouraging.  

Residential  
Support Services 

Not being able to get funds to provide 

refreshments or light lunch to the members 

of these programs during our first few 

months during this past year in the monthly 

meeting or workshops. 

 

Some veterans are struggling with the high 

cost of food. 

 

 

Limited staffing and case manager role 

restrictions reduced ability to host frequent 

recreational/social events. 

 

Not enough financial support. 

 

Tenant had a utility emergency in which a 

translator was needed. 

The case manager was able to be granted $50.00 dollars each 

time we have a monthly meeting from petty cash handled by 

our program director. Also to get some other food to be 

distributed to the clients during meetings from our food 

pantry. 

 

Case manager signed up 12 veterans to receive food from 

Center for Food Action. Case manager picks up food monthly 

and delivers to Veterans apartments. 

 

Leveraged community partnerships (e.g., local senior centers, 

CFA, parish contacts) to supplement resident activities and 

increase social opportunities . 

 

Volunteers decided to cook for most events. 

 

Translation and supportive services were provided due to the 

seriousness of the utility emergency. 

 

Union Caregiver 
Counseling 

The primary challenge of the program 

remains the difficulty in reaching and/or 

engaging caregivers of senior loved ones. 

Caregivers are often isolated and unseen in 

the community due to their time-consuming 

role. Unlike other populations, caregivers 

are often overburdened, burned out, and 

resistant to accepting support—even 

when services are free and evidence-based. 

Many have limited time and competing 

responsibilities, which can result in missed 

opportunities to participate. 

To address this challenge, the Caregiver Clinician employs a 

personalized, proactive approach, providing education and 

guidance at the point of contact. Efforts include clear 

explanations of how participation can reduce stress and 

improve caregiving capacity, while respecting each 

caregiver’s autonomy and self-determination. While not all 

caregivers accept services immediately, this approach 

maximizes engagement when possible and ensures consistent 

outreach throughout the program year. In some cases, 

caregivers may participate briefly and then withdraw, only to 

re-engage later when they reach a point of significant stress 

and recognize the value of support. 

Union APS Program Manager Position is still vacant  Division Director and Executive Director have been working 

with staff and program to make sure the guidelines are 

followed. Several interviews have been completed for the 

position.  

Bergen JACC Program Manager has not been able to hire 

a case worker as limited applicants have 

applied and are not qualified under County 

guidelines. 

This is an ongoing problem. Program Manager and Director 

have reviewed options of hiring part time positions or full 

time positions. 

EFNN The EFNN has not received any additional 

funds from the Emergency Food and Shelter 

Program for 2025 due to all FEMA 

operations being on hold until further 

notice.  

With the assistance of the grants department the EFNN has 

researched and applied to other funding sources for monetary 

support to purchase food supplies for the EFNN.  

LIHEAP/USF Minimal staff compared to workload. Divided workload equally and paced ourselves to ensure that 

each client is assisted without staff burning out. 

Office of 
Volunteers 

Agency staff were slow to utilize the 

volunteer management software. Adoption 

was slow due to time constraints, the 

introduction of a new protocol, and 

To address this, the OVS Administrative Specialist 

completed the registration of all program information on their 

respective pages and used Canva to develop promotional 

materials and event highlights. These actions were taken to 
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Program Most Significant Problem How It Was Handled 

competing priorities. increase visibility and encourage staff engagement with this 

useful hub for recruiting volunteers, sharing program 

highlights and volunteer involvement.  

Our goal is to integrate Amplifv's use into CCAN employees' 

regular workflow. 

Partial Care – 
Cranford 

The PC program is reaching maximum 

occupancy due to Bridgeway closing. 

 

Vacant partial care case manager positions 

have been difficult to fill    

 

An OPD license was received, waiting for Medicaid approval 

and will start relocating clinicians to that site.  

 

OPD clinicians and case manager have been covering groups 

and have an assigned caseload of PC clients  

Outpatient – 
Cranford 

OPD clinician and clients   complained 

about PC clients  - too loud  

Director applied for an OPD license at 505 South Ave. 

Outpatient – 
Bergenline 

We need an additional clinician for intakes 

and individual therapy. 

 

We need an additional provider to perform 

evals and provide meds management 

Recruiting process started and clinicians at other sites are 

helping to fill in the gaps in service. 

 

Recruiting process started. 

 

Outpatient – 
Magnolia 

It has been difficult to maintain consistency 

with staff 

Supervisor and director were consistent with interviewing 

potential case managers. Program now has a full-time 

outpatient case manager.  

Outpatient – 
Essex 

The waitlist for individual therapy exceeded 

20 people. 

 

A growing number of outpatient clients 

required additional support to address 

anxiety/ depressive episodes 

LPC Nicholas Stanco   and LCSW – Claudia Arango   to add 

a fee for service position for the weekends to address waitlist. 

 

Clinicians are completing more CCSRS to determine the risk 

level for suicide  

Two OPD support groups were created   for additional mental 

health support for outpatient clients 

Partial Care Essex PC clients continue to need assistance with 

having physiological needs met. 

  

Multiple clients have tested positive for 

substance use  

 

 

Case managers are providing linkages and referrals for food 

and shelter  

Clients are referred to the agency’s food pantry  

Clients are referred to agency’s   rental assistance program  

Clients are referred to agency’s utilities, SNAP program  

Community thrift started to address clothing needs of the 

clients   

Clients are referred to the IOP programs in Cranford 

transportation is provided. 

Partial Care – 
Magnolia 

It has been difficult to maintain consistency 

with staff.   

Supervisor and director were consistent with interviewing 

potential case managers.  

Residential Understaffing. Persistent interviewing and hiring. 

ICMS – Union & 
Newark 

Resignation of Newark Program Manager. 

Limited referral connections. 

This writer relationship built with Newark staff and 

completed extensive training. The writer began regular 

attendance of SRC Essex County meetings and did 

presentations at hospitals. 

Orientation (ICH, 
FGLOP, LOPC) 

Stop work order, then cancellation of 

funding 

Reallocation of program staff to new programs 

Immigration 
Assistance 
Services 

The most significant problem faced this 

fiscal year was the disruption to federal 

funding, which started in January of 2025 

and continued through the summer. 

To address the disruption and loss of federal grants, we 

reallocated staff members and sought out new, diversified 

sources of funding.   

RSS The cancellation of CHNV parole threw 

nearly the entire program caseload into 

legal limbo, driving up the demand for legal 

services and information 

Collaborated with legal team to adjust screening procedure 

and deliver weekly legal update information sessions to 

program clients. 
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4. Effectiveness  
 
Effectiveness is the degree to which objectives are achieved or the extent to which an activity fulfills its intended 
purpose or function. To measure effectiveness, CCAN measures caseload and level of service expected to be 
delivered.  
 
Catholic Charities measures client-level outcomes; that is, the impact program services have on improvement in client 
behavior, circumstances, or social functioning.  An example of a client outcome would be the number and percentage 
of shelter residents who have found permanent housing or employment at time of discharge. 
 

 Number of Programs Reporting: 85 (FY25); 85 (FY24); 84 (FY23) 

 # Set # Met # Set # Met # Set # Met 

 FY23 FY23 FY24 FY24 FY25 FY25 

Productivity Objectives (Caseload 
and Level of Service) 

196 164 (64%) 219 155 (71%) 216 141 (65%) 

Operational Improvement 
Objectives 

164 114 (70%) 167 133 (80%) 176 147 (84%) 

Client Outcome Objectives 176 139 (79%) 190 168 (88%) 210 179 (85%) 

 
Analysis: Operational improvement and client outcome attainment remained strong and above the agency benchmark 
of 80%, indicating continued focus on quality improvement activities and positive client results. Productivity objective 
attainment declined from FY24 to FY25, likely reflecting ongoing staffing vacancies, increased service demand, and 
program expansion in several divisions. This area will continue to be monitored in FY2025/26. 
 

5. Efficiency 
 

Efficiency is the relationship between the results achieved for persons served and the resources supplied to perform 
the work.   
 
In FY  2024/25, 15 Catholic Charities programs established 16 efficiency objectives. They achieved 14 (or 88%) of the 
planned objectives. Programs that fell short are to develop a Corrective Action Plan for the new fiscal year.    
 

6. Service Access 
 

The following question was asked in the FY 2024/25 program evaluations: “To what degree is access to program 
services by prospective clients impaired by language barriers, facility barriers (steps, etc.), insufficient qualified staff, 
or office hours / program hours?” The previous year’s responses are provided as a comparison. Significant barriers will 
be addressed in FY 2025/26. 
 

 Rating and Frequency (Responses = 85) 

Barrier 1 (None / Minimal Barrier) 2 (Moderate Barrier) 3 (Significant Barrier) 

 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 

Language 
barriers 

50 
(86.2%) 

51 
(77.3%) 

53 
(63.1%) 

7 
(12.1%) 

9 
(13.6%) 

6 
(77.3%) 

2  
(3.4%) 

5 
(7.6%) 

2 
(2.4%) 

Facility 
barriers 
(steps, etc.) 

56 
(96.6%) 

65 
(98.5%) 

52 
(62.0%) 

1 
(1.7%) 

3 
(4.5%) 

7 
(8.3%) 

2  
(3.4%) 

2  
(3%) 

2 
(2.4%) 

Sufficient 
qualified 
staff 

34 
(58.6%) 

41 
(62.1%) 

39 
(46.4%) 

7  
(12.1%) 

9  
(13.6%) 

8 
(9.5%) 

18 
(31.0%) 

15 
(22.7%) 

14 
(16.7%) 

Office hours 
/ program 

56 
(96.6%) 

60 
(90.9%) 

60 
(71.4%) 

0  
(0%) 

0  
(0%) 

0  
(0%) 

3  
(5.2%) 

3 
(4.5%) 

3 
(3.6%) 

http://www.businessdictionary.com/definition/degree.html
http://www.businessdictionary.com/definition/objective.html
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hours 

Percentage 
of programs 

83.1% 82.5% 83.0% 6.4% 8.0% 8.5% 10.6% 9.5% 8.5% 

 
Analysis: Insufficient qualified staff continues to be the most significant barrier to service access, although the 
percentage of programs reporting this as a significant barrier declined from 31.0% in FY23 to 16.7% in FY25. Language, 
facility, and office-hour barriers remain relatively low, suggesting that agency efforts to improve accessibility have 
been largely successful. Recruitment and retention of qualified staff will remain a priority area for performance 
improvement. 
 

7. Demographics 
 

Age Distribution of CCAN Clients (N = 55,160 FY25) 

Under 18 18-34 35-64 Over 65 

FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 

36% 24% 20% 26% 29% 33% 31% 38% 40% 8% 9% 7% 

 

Race Distribution of CCAN Clients (N = 55,160 FY25) 

Caucasian  African American  Hispanic Asian Other / Unknown 

FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 

15% 11% 6% 45% 43% 47% 36% 36% 29% 1% 4% 0.4% 4% 7% 18% 

 

Geographic Distribution of CCAN Clients (N = 55,160 FY25) 

Essex County Hudson County Union County Bergen County Other / Unknown 

FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 

43% 37% 70% 33% 25% 14% 14% 22% 12% 2% 15% 2% 8% 1% 2% 

 
Analysis: The agency continues to serve a predominantly adult population, with the largest growth occurring among 
individuals ages 35-64. Geographic distribution shifted significantly toward Essex County, reflecting program growth 
and service demand within that county. The increase in race/ethnicity records classified as "Other/Unknown" will be 
reviewed to determine whether data collection practices require improvement. 

 
 

8. Client Satisfaction 
 
Client satisfaction is the degree to which clients, referral sources, or other identified stakeholders state that services 
were helpful and provided in an acceptable, professional manner. Catholic Charities asks clients 16 questions about 
their satisfaction with services. Clients rate each statement on a scale of 1-5. 
 
The overall FY  2024/25 agency score was 4.52 / 5.0 with a divisional range of 4.11 to 4.90. Over 1,400 surveys were 
distributed, and 984 individuals completed the surveys, which represents a 68% return rate. 92.3% of respondents 
rated services at a “4” or “5.” We also solicit client feedback on whether services were delivered in a non-
discriminatory manner; 97.5% of respondents rated that services were delivered in a non-discriminatory manner.  
 
 



Catholic Charities FY 2024/2025 Performance Analysis Summary 

 19 

 
 
The chart above indicates the historical performance of our satisfaction surveys. Staff training has been completed for 
all managers regarding satisfaction surveys in order to increase the number of surveys distributed (and hopefully 
returned). 
 
Analysis: Client satisfaction remains high and improved from the previous fiscal year despite an increase in survey 
participation. The higher number of completed surveys strengthens confidence in the results and suggests improved 
engagement with the satisfaction survey process. 
 

9. Impact of Client Feedback.   
 

Program FY  2024/25 Program Changes Made as a Result of Client Feedback 

Riviera Housing Extended curfew on weekends 

Pathways to Housing Improvement of the shared family space for children. 

Partial Care – Magnolia Clients are assigned group rooms – 2 group rooms and 1 vocational  

Partial Care – Newark Yoga Group; Bible study group; Art Therapy Group; Grief Support Group; Music Therapy  

Residential Weekly house meetings are conducted. 

Partial Care – Bergenline MICA group started 3 days per week. 

IFSS Increased respite 

PC Cranford Yoga Group; Bible study group; Art Therapy Group; Grief Support Group; Music Therapy  

SVS The program has expanded to include transport for parents, based on feedback regarding missed 

visits due to longer public transit times. 

St. Rocco’s More fun activities were established in the program. 

St. Jude’s / Franciska Postmaster contacted to discuss postal access to building, RA distribute mail to clients daily 

MCG Cares More family participation and involvement and workshops and home visits.  

Displaced Homemaker 1 additional staff member will be hired.   

St Lucy’s Clients expressed the implementation of sports night, Sport nights are Facilitated with RA staff 

EFNN Increased use of email as preferred method of contact with Pantry Leaders. 

Homes for Heroes Caseworker has made it easier in helping clients provide their paperwork for annual recertifications 

by dropping off at Marzulli office or sending via email. 

Residential Support 
Services 

More recreation; Doing more outreach to food banks, transportation, senior centers, and more walk 

in hours. Birthday club each quarter; Provided toiletries as requested by clients 
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10. Impact of Referral Feedback.   
 

Program FY  2024/25 Program Changes Made as a Result of Referral Source Feedback 

Outpatient – Cranford Offer evening and weekend hours 

Partial Care – Cranford  Art Therapy; Morning Exercise  

Partial Care - Newark Art Therapy; Morning Exercise; PC women group  

SVS The program will be regularly evaluating cases, assessing for appropriate level of care and conference 

with referral source to ensure continuous intake of new referrals. 

OPD Newark Offer evening, Saturday and Sunday hours 

Life Skills As a result of DCPP feedback, youth were assisted in areas they may not have known was a need. 

PFC Staff were encouraged to keep in contact with Mobile workers and to input notes in a timely manner. 

Housing Counseling Making it clear to clients that their feedback is important through reminders and calls. 

EFNN Only one EFNN phone line is currently being used for client referrals. A list of active food pantry 

locations and hours is now available on the CCANNJ.org website. EFNN now requests Race and 

Ethnicity Demographics of food pantry clients be included in the monthly reporting.   

Pathways to Housing Written responses provided to clients after submission of grievances. 

St. Rocco’s 
We are actively working to increase the acceptance of DCF clients to expand our client base. 

MCG Cares 
Services needed for speech, OT, and physical therapies.  

Supported Employment Allowing the referral source that accompanies a prospective participant to sit in on the intake and other 

sessions. 

Residential Support 
Services 

More social/recreation activities and extended office hours; More phone calls a few days before events 

and more outreach the day of the events. 

 
11. Performance Improvement Plan Results 

 
A. Results from FY2024/25 performance improvement plan. 
 

Objectives Results 

1. Operational Improvement.  The QA Committee 
will select for review 33 of the 199 operational 
improvement objectives established in the FY 
2024/25 program plans that have broader 
organizational significance. 

Accomplished. The QA Committee reviewed operational 
improvement objectives of agency-wide significance and 
identified recurring trends related to staffing, service accessibility, 
technology, and facility operations. The review provides 
leadership with valuable information regarding organizational 
strengths, emerging challenges, and opportunities for future 
performance improvement efforts. 

2. Comparative Analysis.  Data needs to be 
compared to previous years in order to 
determine trends up or down. Trends need to 
be identified in order to inform corrective 
action plans needed.  

Accomplished. Historical comparisons were incorporated 
beginning in the FY2023/24 Analysis. Starting in the FY2024/25 
Performance Analysis, we conducted trend analysis which 
identified several areas requiring continued monitoring, including 
staffing-related service access barriers, productivity objective 
attainment, and changes in client demographics. This will inform 
the FY2025/26 Performance Improvement Plan. 

3. Client Satisfaction. The number of client 
satisfaction surveys distributed and returned 
improved but additional efforts are needed. 
This will be reviewed in the Performance and 

Accomplished. Survey participation increased significantly, 
providing a larger and more representative sample of client 
feedback. Satisfaction scores remained high, indicating continued 
positive perceptions of services. The agency will explore online 



Catholic Charities FY 2024/2025 Performance Analysis Summary 

 21 

QA Oversight Committee in FY 2025. and electronic survey methodologies in FY2025/26 to further 
improve response rates and strengthen data collection efforts. 

4. Service Access. In FY24, twenty-five programs 
evaluated accessibility of services to clients as a 
significant problem, including 15 for Sufficient 
Qualified Staff, 2 for Facility, 5 for Language 
Barriers, and 3 for Office Hours/Location. These 
will be reviewed to determine feasibility of 
removal of these barriers.  

Partially Accomplished. Service access barriers showed modest 
improvement, particularly in the area of staffing. Despite these 
gains, workforce shortages continue to affect program capacity 
and access to services in several divisions. The agency will 
continue to monitor service access trends and implement 
strategies focused on recruitment, retention, and operational 
efficiencies to reduce barriers for clients. 
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Appendix A: Catholic Charities Information Measurement and Management Design  
 
The structure of this design is the result of our 2017 CARF accreditation survey in which an approach to information management was extensively discussed.  This 
design contains the core evaluative elements around which the annual performance analysis is developed. 

 

 Definition To whom applied How data is collected Performance goal Extenuating 
factors 

Effectiveness Effectiveness is  
1. The degree to which 

objectives are achieved. 
2. The extent to which an 

activity fulfils its 
intended purpose or 
function. 

Applied to each 
Catholic Charities 
program. 

1. In year-end annual program 
evaluations, each program compares, 
side-by-side, its productivity, 
performance improvement, and 
outcome objectives attained with 
those that were established in the 
year’s program plan.  A count is taken 
of the number of objectives attained 
and the number not attained.  The 
numbers are totaled for each program 
and for each operating division.  A 
percentage of objectives attained is 
compared to the total objectives 
established. 
2. In addition, an effectiveness 
profile is developed which reports the 
number and percentage of programs 
that attain 50% or more of established 
objectives. 
 

1. Productivity: 80% of 
targets; performance 
improvement: 80% of 
targets; outcomes: 80% of 
targets. 
2. Composite effectiveness 
profile goal: 80%. 
 
 

1. Program 
operating partial 
year only; 
contractual delays. 
2. Difficulty 
recruiting staff. 

Efficiency Efficiency is the ratio of the 
work done to the energy 
supplied to perform it.  
Options include: 
1. Service delivery cost per 

service unit. 
2. Occupancy rates. 
3. Direct service hours of 

clinical staff 
4. Personnel turnover 
 

Applied to each 
Catholic Charities 
program. 

In annual program evaluation compare 
planned with actual efficiency.   
1. Planned / actual clients served 

divided by planned / actual total 
dollars expended. 

2. Planned / actual units of service 
provided divided by planned / 
actual dollars expended. 

80% of targets. 
 

Changes in staffing 
or funding. 

http://www.businessdictionary.com/definition/degree.html
http://www.businessdictionary.com/definition/objective.html
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 Definition To whom applied How data is collected Performance goal Extenuating 
factors 

Service Access Access refers to the 
opportunity for consumers 
to obtain relevant services, 
with attention to the 
location of service, hours of 
operation, waiting lists, 
waiting time for 
appointments, and the 
elimination of barriers 
including those that impede 
use by people with 
disabilities. 
 

Applied to each 
Catholic Charities 
program. 

The annual program evaluations 
capture data on the degree to which 
barriers affect clients receiving 
services.  The results are reported in an 
annual program evaluation summary 
report. 

80% of targets. Some current 
buildings are not 
barrier-free and 
cannot be made so 
without 
unreasonable 
expense. 

Satisfaction Client satisfaction is the 
degree to which clients, 
referral sources, or other 
identified stakeholders state 
that services were helpful 
and provided in an 
acceptable, professional 
manner. 

Applied to clients, 
referral sources, or 
other identified 
stakeholders 
involved with each 
Catholic Charities 
program. 

1. Satisfaction surveys are 
distributed to clients twice a year in 
most programs.  The results are 
aggregated and a score on a 5-point 
scale is given to each program, each 
division, and the entire agency.  The 
survey also asks the respondent to 
indicate if services have been provided 
in a non-discriminatory manner. 
2. In addition, the annual program 
evaluation captures the nature of 
changes to program operations that 
are the result of client feedback. 
3. Satisfaction surveys are also given 
to referrals sources, schools districts, 
employers, and others in certain 
programs.  

1. Based on organizational 
history, agency target is an 
aggregate score of 4.5 or 
higher with 92% of clients 
reporting that they “strongly 
agree” or “agree” that 
quality services were 
provided. 
2. Using the annual program 
evaluation, a report details 
the programmatic changes 
made as a result of consumer 
outreach and feedback. 
3. A high degree of 
satisfaction is expected, but 
no performance goal has 
been established. 
4. We expect that 95% or 
more of respondents will 
indicate that services have 
been provided in a non-
discriminatory manner. 
 

Insufficient return 
rate. 

 
 


